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What is compensation approach? {(How corgamization manages and why)

authaority of Public Law 99574, the HIST implemen
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Group (a private compensation consulting Fiﬁm
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berefits, times (i ed value of the bernefits, times (o
duration of the receipt of the bernefit. The HAY Group taook
ample of the NIET'e fouwr career path jobs and evaluated them us
their proaprietary point fact avaten. Based on the podnt scooe
the Hay Group compared the NIST' o dobs to Hav's larpe curvey dat
arntd calzuls 1 the Lo oy b e : : Dk T
salary and nefitea. This was calouwlated as a percent of base
ﬁalary hecawse they can nob change theilr bernefits package
themselves.
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fA. Hire at, above, or below market salary rates, recruitmernt
bovinses used?
1. Evtry vs. sernicr level hires. T the past,

NIST f

th L beogn oof Fe have beern as much as $320, 000

W FhD gradoaates mivivig. Howewver, because the salary
growth seemed to be fairly flat in the private sector compared b
the grawth in the 65 system, NIST has found they have been more
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competitive at senior non managerial levelea. With their rmew pay

harmd system amd its greater entry pay flexibility (rmow they
hive az high the top of the pay band 111 which ie the top sten
GE-12), they hape they will be more competitive Ffor mow OhD
nr*c\cmnt €25 .

B. Geographic vs. national pay schedules and why. Have oo
schedule for boath Maryland and Boulder, Colorada.

C. What are special compernsaticrn programs for superviscors and
rorn—marngerial staff?
To relieve sovere pay compression, on 171788 when the noew

system was implemented, they gave all S&F Divisian Chiefz a

pay boost of 6%, and S&E Fruup Leaders & boost of 3% their

Lexrd has a built in

FIEW mY pay bamnd ceiling differential
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D. Pay adjustments-Rased on market, profitability ar ?
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1. Irncrease or Salary Manmagement?

i romaviagenent which io

. Frequerncy

Lrciroas

are Armaal.

3. Merit ircrease distributiocne {(common date or Arrmiversary?
gxcepticns or mid-years) based on individual’ls perfurmahce.
Dormer Date: Dompeorabd lity dnor [ eera ]l Ircres
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~Formanice pay inorease bacsod on performance
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) So Amocount of ihcrease tied to performance?

i ie tied to performeancs

1 .

‘ 5. Can non—-supervisory pay equal or exceed executive pay?

{dual ladder-~have itj; your views)
I the ressarcn areas only, +hﬂy Fawve a dual ladder through
h i V. They ole g

g
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&. Lead, lead/lag o lags; market target at x 4 +/- market?
uae the AT ocurvey orojected to Jan

uary, the h@ﬂihﬂ‘WQ

o th@lr zalary yvear. Thiszs tramslates Lo 1nn/ng wirich they
vee bhocawocs of budget cornstraints

E. How impartant is uniformity of pay across different busiress
lives and organizations?
©opay Lo comslstent acovo
soapimn 1L m £
they would have to take monies away one sechor in order
moerer b anobheaer,

the corganioat o, Becat
L keesep the the D@mmﬂgtratiom precoiect bodg

1. Unmifoormity

m

Flexibility
2. Fraoblemns/lssues

F. Roughly what portion of total compernsatiorn is bonuses oo ather
forms of at-risk pay?

Have had performance boruses for a long time-—cash paid out st the

end of the year. Alsc have a recruiting allwwance, and a retentlon

allowarnce of up to $10,000 which has been tried only once.

I

G. What is purpose of putting pay at risk?

H. Who can make exception to yeur star salary rules? What can
they charge?

. Nationmal office cnly? (What can they waive?)

. Divisiorn VR?

. Marnager/Superviscr?

Gl N o

I. Added Compensation for passing clearance (lifestyle
restrictions——can’t publish, etc.). hho,

prage
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' employees? No. '
1. Do have it?
Z. Who is eligible and under what circumstarnces?

H. What do you disclose akbout your pay systemvto employees?

i. Classification descriptions? Y,
~. Rate ranges? Yaes.
3. FPolicies/procedures? e .

4, Individual pay rates?
the Freescdom of Information Dok,
S. Qther?

pay rates are avallable wnder

New Graduates:/Experienced: The principal attraction of NIST
3w i vary capitivating. Employveess can do specializs
v lagical Fields, oond bye the

af thioc specialized woel ocan he dono.
i =0 ize ae e

A. Salary

E. Berefits irncluding deferred compensation

C. Career with firm

D. Opportunity to work with latest techrnology

E. Importarnce of projects, to?

F. Fraofit sharing

G. Ferquisites (work enmvirorment)

H. Ability to work with first class ocorganization (yours)
a. best minds Sometimes & good selling point.
b. at cutting edge, o?
c. ?

I. New Grad training program?

J. Any cther thoughts/concepts?

I111. Special Recruiting-New EhD or experienced?
What would do to attract a world class talent (PhD in Mathematics,
MIT — excepticn, rnot pipeline talent. For high level marnagerial
positions, iv the past they have put together search teams of hinh
level private sector people to help.
A. Would you make exception to your mormal classification
/campensation rules? They don't really have flexibility to
make exceptions.
E. If sc, on what basis?
1. Work envirorment
Z. How much flexibility to keep a hook ivn them?
2. Conflict of interest issues? Competiticon?
C. How do you pay top pecple?
ange AR
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1. Pros/Cons or problems in your system  Have difficuliy
ciwn top people well. Wola like to have more

fxles Lo Ltvar BTE, S0 Foes :

VIO G L EIENTV L SO,

BUDeTy 1EorE.,

17054 %
LR

iy
What kind of workforce concept are you ocperating under?

A. Lifetime career, no laycoff? Gernerally hope to have
prployees male theilr ceareers at NIET.
for duration of project?  They do have a guest

at MNIST Ffor a short time ard thewn

C. Hire cutting edge recruits from school; edge ocut with @low
raises after a few years, or? N/

D. Fully experievnced, proven talent from other organizations?
Hire & lot of senior people becauwse they can compete at
righer levels.

E. Goverrmernt/Military as a source?  Very rarely.

F. Revitalization of burrned-out pecple? If so what, what
conditions? Nao.

Enployee Mobility

Do you mave your professiconal staff?  What levels?  (e.g.
Marmagement only? Techwnical)? Dovi't move people haok amd forthk
betweern Maryland arnd Coloyvado, The waorlk types are different.

A. What problems, if any, are you having?
E. What scluaticons are youw using that work best?
C How do you keep transferees whale?

1. Family

. Spouse

3. Second wage earrer

4. Schocals

5. 0Other
&. Rdditicnal services offered?

Do you have:

A. Secand career support — Outplacement activity/corsultant?

rage 4

¥

¥1. Gereral Support
F

|
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Yeo, thoy have used o gouple of coiplacoment controectors in peciode

. 1 L. o
I R R

of RIF? = Mad an extonsive oubplacement preagean.

E. Do you rely on short term "borrowing” of staff from
research organizations/universities. ete. (cornditions
1824 months; persorn goes hack to prior job) - Coanflict
of irnterest, sabbatical issues? Yes a lot.

Allewn, your thoughts.

C. Flexible Berefits {(Upper mid-level to below Officer) Bl

pragoe 5

Declassified and Approved For Release 2013/01/23 : CIA-RDP90-00530R000501260001-2



